Creating a Sustainable Future for Lake Tahoe
The Setting
The Tahoe Regional Planning Agency (TRPA) has been successful in stopping the uncontrolled growth that once threatened Lake Tahoe.  But its 1987 Regional Plan also froze in time the basin’s auto-centric road network and infrastructure of strip malls and scattered developments, which are now the greatest threat to both the clarity of the Lake and the health of the economy.

Since 1997, guided by the Lake Tahoe Environmental Improvement Program (EIP), federal, state and local agencies have invested over $1 billion in water quality and forest fuels projects to restore the Lake and the health of its forests.  But unlike other national jewels, Tahoe has not secured significant public investments in transit systems, bike trails, visitor centers, and other facilities necessary to appropriately serve residents and visitors in the 21st century.

Private investment in the basin’s community centers has been limited, in large part,  because key elements of the 1987 Regional Plan are overly-complex, outdated and do not incorporate contemporary land use and environmental science.  The basin’s economic and social health has deteriorated with the loss of some 10,000 permanent residents since 2000.  Several schools and many businesses have closed.  Unemployment and poverty levels are above state averages.

The Opportunity
Today, however, several factors are now aligned to provide us a “once in a generation” opportunity to revive and sustain the environment and economy of Lake Tahoe.

1. Infrastructure Turnover.  Built primarily in the 1960s, Tahoe’s aging business districts, housing stock, and community infrastructure are “ripe” to be replaced. Changes in the TRPA Regional Plan are being prepared and are essential to guide this replacement. This will ensure consistency with contemporary low impact energy efficient building and infrastructure design and contribute to the attainment of environmental standards.
2. Public Support.  At workshops in every basin community over the past five years, the public has overwhelmingly urged that the region’s old strip development land use pattern be replaced by more compact, walkable and transit-friendly communities.
3. Water and Air Quality.  Research and modeling developed as part of the Lake Tahoe Total Maximum Daily Load (TMDL) confirms that runoff from urbanized areas and from Tahoe’s road network is largely responsible for the loss of Lake clarity, and air emissions threaten both Lake clarity and public health.  Concentrating re-development to better treat runoff, restore wetlands, and promote transit and more walkable, bikeable communities is vital to attaining our environmental goals.
4. Business Model Shift to Sustainable Prosperity.  Tahoe is seeking to shift from a recreation and gaming economy to a broad-based sustainable economy offering world-class outdoor recreation, arts, culture, health and wellness and environmental innovation.  To achieve this transformation, public and private incentives and investments will be needed to support green infrastructure and living wage jobs. .
The basin’s public and private partners are now seeking to take advantage of these opportunities to help transform the environment and economy of the basin and provide a national model for stewardship and sustainable re-development of a national treasure.

The Way Forword
The key to achieving this vision is to align public and private policies and investments in the basin.  These include: 
1. The Regional Plan Update.  TRPA will work more closely with its federal, state and local government partners to complete the Regional Plan Update (RPU).  The focus will be on:
    •Continued progress toward attainment of TRPA’s environmental thresholds;

    •Land use policies that shift development to town centers from less sensitive areas;

    •Maintaining aggressive aquatic invasive species (AIS) prevention and remediation programs;

    •Basin-wide policies that support the TMDL water quality plan; and

    •Regulatory streamlining to provide greater efficiency and transparency.

    Deliverable:  Complete Final Plan by December 2012.
   Lead: TRPA
2. The Environmental Improvement Program.  TRPA and its public and private partners shall continue to prioritize and coordinate their investments in water quality, forest health, control and prevention of AIS, transportation, and recreation.
    Deliverable:  Prepare annual report of accomplishments and priorities.  Lead: EIP Partner Agencies
3. Water Quality (TMDL) Implementation Plan.  Lake Tahoe’s public agencies shall develop a collaborative cost-effective plan to achieve our Lake clarity goals.
    Deliverable:  Develop a draft implementation plan by August 2012.  Lead: Local governments
4. Tahoe Complete Streets Strategy.  To restore the vitality of its local communities, Tahoe needs complete streets, including sidewalks, bike lanes, transit stops and other elements to reduce dependence on cars, improve air and water quality, and promote walkable, transit-friendly communities. 
   Deliverable:  Develop a comprehensive Complete Streets implementation and funding 

   strategy specifically for Lake Tahoe by December 1, 2011.   Lead: Caltrans, NDOT, FHWA
5. Tahoe Prosperity Center (TPC).  The Tahoe Prosperity Center will foster economic vitality through regional initiatives that promote the three economic “clusters” identified in the Lake Tahoe Basin Prosperity Plan - Geotourism and Visitor Services, Environmental Innovation, and Health and Wellness.
Deliverable:  Ensure the launch of all three “cluster working groups” by August, 2012, and engage in additional regional initiatives as guided by the TPC Board of Directors.
6. The Tahoe Fund.  The non-profit Tahoe Fund will serve as a catalyst to build strong, broad-based support for sustained public and private investment in Lake Tahoe.
   Deliverable:  Become a self-sustaining organization and contribute a substantial private 

   match to high priority public projects in the areas of recreation, conservation and education/stewardship. .

