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November 17, 2011
Cindy Gustafson
President

Tahoe Fund

PO Box 7124

Tahoe City, CA 96145
Dear Cindy,

It was indeed a pleasure meeting with you and your colleague Board members Allen Biaggi and Patrick Wright this past Monday to discuss my proposal to assist the Tahoe Fund in developing its strategy along with growing its fund development capacity to ensure that the operations of the Fund are supported in the near term. 
I believe that my first task should be to develop a better understanding of the Tahoe Fund’s mission, culture, challenges and any strategic plans you have in place or that are under development for me to be able to assist you in refining your fund development strategy and capacity as well as assist you with the goal of securing foundation grants and individual donations of $1,000,000 for your operations over the near term.  

To do this I will first need to receive, review and then discuss with you all of the documents associated with the Fund (e.g. By-laws, incorporating documents, mission, vision, values, goals, objectives, strategies, etc.). 

Parallel with this examination I will develop a Board member interview schedule that will determine each Board member’s understanding and support of the mission, vision, goals, objectives and strategy of the Fund. The interview schedule will also have a series of questions designed to test strategies for securing operating funds from individuals, corporations and foundations. To assure that Board members are not bothered with multiple requests to be interviewed I am recommending that I combine the questions with the Search process interview schedule that I along with Nancy Painter from Olive Grove will begin administering Monday, November 21.
In addition to ensure that this process is successful, I will also need to meet with some of those donors to the Tahoe Fund who have given substantial sums and are likely to give more in the future to gather their insights and suggestions as to their aspirations for the Tahoe Fund.  This is an important step in the process as we want to make sure that those who have invested in the Tahoe Fund already as well as those who are in the process of being cultivated as donors are not surprised when reading or hearing about efforts associated with raising funds for Tahoe Fund operations.  Meeting with a sample of existing Tahoe Fund donors will also assist me in refining the Fund’s strategy, assuring you that those who have given remain committed to the support of the Fund as well as to assure that those who are interested in supporting the Fund in the future are encouraged to donate to the Fund in the near term.
The next step would be to draft materials that outline the approach that will be taken to reach out to donors (foundation, corporations and individuals).  I would work with either the Executive Committee or a group designated by the Executive Committee to review and refine these materials.  Next, I would propose that I serve as the facilitator for the Tahoe Fund Board Retreat on January 13 (or a date that maximizes the attendance of Board members at the retreat) to present these materials with you in advocating for the entire Board’s support of any proposed refinement to the mission, vision, objectives and strategy of the Fund.
Once these steps are completed I, along with some of my colleagues, will develop template proposals to be submitted to specific foundations as well as individuals who you agree are likely to fund the operations of the Fund.  The draft proposals will then be reviewed and approved by a group of Board members (to be determined by the Fund’s Executive Committee) that will be charged with assisting me and my colleagues in presenting, advocating and securing $1,000,000 in support of the Tahoe Fund’s operations for 3 to 5 years.

As is the case with the Search, it would be ideal to have a point person at the Tahoe Fund who can assist me throughout the strategy design step, fundraising development step and solicitation process step.  This person can help facilitate the initial outreach to the sample of donors when they are contacted along with other assistance outlined below.  As you can imagine, it will be important to have someone who these donors know and respect assist me with the initial contacts (I will identify the parameters of the sample categories and if desired write the personal introductions from Tahoe Fund Board members to existing and potential donors who are being cultivated).
With your signature along with a retainer of $10,000 I will work with you, the Board and designated staff to assist with any refinement of the Tahoe Fund mission, vision, objectives and strategies as needed to secure $1,000,000 in funding for the operations of the Fund for the next 3 to 5 years. 
AGREEMENT

The strategy and fundraising activities will commence on the date this proposal is approved by you. This document outlines the agreement between Howe Development Associates (HDA) and Tahoe Fund for the scope of work outlined above.
TIMELINE
· November 21 to December 23 - materials review and interviewing of Board members, staff and identified stakeholders (align all duplicative search interviews so that these can be conducted simultaneously).
· January 1 to 6 – Assessment, mission, vision, objective, strategy revision/development (as needed).

· January 9 to 12 – Review and revision by Board group charged with assisting this effort

· January 13 (or other date) – Facilitate Board Retreat 

· January 14 forward – presentation, advocacy and securing of Tahoe Fund operating funds from select foundations and individuals.

PROJECT FEE

HDA is proposing a performance-based fee of $50,000 ($10,000 plus $40,000 as outlined below).

HDA requires a retainer of $10,000 delivered with this signed contract to secure consultants’ time.  Payments will be phased as follows:

	$10,000
	Upon signature to secure consultant time

	$40,000
	Upon delivery and approval of refined mission, goals, objectives, strategy, letters of intent, funding proposals and securing of $1,000,000 in operating gifts to the Tahoe Fund.  While I am confident that my work with you and your colleagues will result in raising $1,000,000, should less than $1,000,000 be raised there will be no additional payments made to HDA beyond the $10,000 retainer already paid if less than 600,000 is raised.  Should an amount between $500,000 and $999,999 be raised the following schedule for payment will be used:
$600,000 raised: $10,000 payment
$700,000 raised: $10,000 payment
$800,000 raised: $10,000 payment
Should more than $1,000,000 be raised there will be no additional payment required at such time as this contract is concluded.


Expenses

HDA will charge for any out-of-pocket expenses incurred (e.g., parking, tolls, facilitation materials, significant document production, express mail, and similar expenses).  Mileage will be charged for travel over one hour from consultants’ offices.  Phone expenses (within the U.S.) are not charged.  All direct expenses for the work described above, including consultant travel, meals, and special teleconferencing facilities or services, are directly billed without additional markup to the client.  HDA does not envision expenses above $3,000 for this project. All direct expenses will be accounted for through receipts and reconciled with the Tahoe Fund.  Should it appear that expenses may exceed the $3,000 limit, prior approval by the Tahoe Fund will be required before these expenses will be incurred.
CANCELLATION POLICY

HDA recognizes that our clients’ consulting needs may change over time.  If the Tahoe Fund chooses to cancel a contract they must do so in writing.  All fees and expenses accrued to date as well as already issued invoices will be due in full. 

HDA reserves the right to cancel this contract if the firm believes the consultant/client relationship is not continuing in good faith or if there are irresolvable philosophical differences. 

Cindy, I am excited to be able to help secure the funds necessary to sustain the Tahoe Fund’s operations.  The Tahoe Fund is clearly on the verge of making the Tahoe Basin, already one of the world’s most beautiful and engaging places, a more sustainable and enjoyable destination for people to come while enhancing the Basin for those who are lucky enough to reside there. 
Sincerely,
Michael Howe
Founder and Principal
Agreed to and accepted by:
_______________________ 

President

   ________________

Cindy Gustafson 



        
               Date
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