LAKE TAHOE LICENSE PLATE MARKETING & OUTREACH

The Tahoe Fund is proposing a 12-month marketing and outreach effort to help promote license plate sales with two large campaigns occurring in the winter and summer months.

The Plate for Powder Program is the first of the two campaigns that will run from December 12th through April 15th. Lake Tahoe-area ski resorts in California and Nevada are offering two free lift or Nordic tickets for every purchase of a California or Nevada Lake Tahoe license plate ordered through the tahoefund.org or tahoeplates.org sites. 

The schedule and budget for the overall marketing and outreach effort is outlined below.

WORKPLAN SCHEDULE



Task
Task Completed

Contract signed
October 2011

Pre-campaign meetings and strategy completed
October 2011

Outreach to ski and cross-country resorts completed
November 2011

Plate for Powder Program collateral/advertising completed
November 2011

Email blast template completed; email blast #1 distributed
November 2011

Website updates and social media infrastructure completed
November 2011

Collateral printed (general rack card, DMV display, event booth materials)
January 2012

Calendar of events completed (booth participation)
January 2012

Email blast #2 distributed
February 2012

DMV displays and rack cards distributed
February 2012

Plate for Powder Program completed
May 2012

Summer campaign collateral/advertising completed
May 2012

Website and social media landing pages updated
May 2012

Email blast #3 distributed
May 2012

Replenishment/additional distribution of rack cards/displays completed
June 2012

Email blast #4 distributed
August 2012

News release distribution
On-going, monthly

Public-private partnership outreach
On-going, monthly

Outreach for Web linking campaigns and in-linking opportunities
On-going, monthly

Social Media posting
On-going, monthly

Measurement and reporting
On-going, monthly
BUDGET/COST PROPOSAL



	
	Personnel
	Hrs
	Rate
	Amount $
	In-Kind

	
	
	
	
	
	

	Public Relations
	 
	 
	 
	$9,320.00
	$3,280.00

	
	
	
	
	
	

	Writing of 12 news releases
	SDBX
	55
	$100/hr
	$5,500.00
	

	
	
	
	
	
	

	Proofing & Distribution
	SDBX
	12
	$85/hr
	$1,020.00
	$180.00

	
	
	
	
	
	

	Media list maintenance
	SDBX
	10
	$30/hr
	$300.00
	$700.00

	
	
	
	
	
	

	Tracking & Reporting
	SDBX
	15
	$100/hr
	$1,500.00
	

	
	
	
	
	
	

	Writing PSAs (2–3)
	SDBX
	10
	$100/hr
	$1,000.00
	

	
	
	
	
	
	

	Cision Media database
	SDBX
	
	
	
	$2,400.00

	
	
	
	
	
	

	Advertising
	 
	 
	 
	$45,530.00
	$14,270.00

	
	
	
	
	
	

	Campaign Strategy & Development
	All
	40
	$100/hr
	$4,000.00
	

	
	
	
	
	
	

	Print & online ad templates
	SDBX
	18
	$85/hr
	$1,530.00
	$270.00

	
	
	
	
	
	

	Media plan buy/execution; tracking and reporting
	CC
	
	cost
	$40,000.00
	$14,000.00

	
	
	
	
	
	

	
	
	
	
	
	

	Print Collateral
	 
	 
	 
	$14,805.00
	$795.00

	
	
	
	
	
	

	Rack card design, general
	SDBX
	8
	$85/hr
	$680.00
	$120.00

	
	
	
	
	
	

	Rack card/display design, plate for powder program
	SDBX
	7
	$85/hr
	$595.00
	$105.00

	
	
	
	
	
	

	Rack card copywriting
	SDBX
	8
	$100/hr
	$800.00
	

	
	
	
	
	
	

	Rack card printing
	Printer
	
	cost
	$4,500.00
	

	DMV & car dealership display
	SDBX
	20
	$85/hr
	$1,700.00
	$300.00

	
	
	
	
	
	

	DMV & car dealership display copywriting
	SDBX
	4
	$85/hr
	$340.00
	$60.00

	
	
	
	
	
	

	DMV & car dealership printing
	Printer
	
	cost
	$5,000.00
	

	
	
	
	
	
	

	Local/regional events research
	SDBX
	4
	$85/hr
	$340.00
	$60.00

	
	
	
	
	
	

	Booth display materials
	SDBX
	10
	$85/hr
	$850.00
	$150.00

	
	
	
	
	
	

	
	
	
	
	
	

	Online Marketing
	 
	 
	 
	$29,420.00
	$3,480.00

	
	
	
	
	
	

	Web site updates (2 campaigns)
	SDBX
	100
	$95/hr
	$9,500.00
	$500.00

	
	
	
	
	
	

	Template banner ad/badge (2 campaigns)
	SDBX
	8
	$85/hr
	$680.00
	$120.00

	
	
	
	
	
	

	Email template (design & build)
	SDBX
	14
	$85/hr
	$1,190.00
	$210.00

	
	
	
	
	
	

	Email template updates (x4)
	SDBX
	20
	$85/hr
	$1,700.00
	$300.00

	
	
	
	
	
	

	Email distribution (x4)
	Vendor
	
	cost
	$500.00
	

	
	
	
	
	
	

	Email blast copywriting (x4)
	SDBX
	12
	$100/hr
	$1,200.00
	

	
	
	
	
	
	

	SM strategy & implementation
	SDBX
	100
	$85/hr
	$8,500.00
	$1,500.00

	
	
	
	
	
	

	FB page development: 6 tabs
	SDBX
	20
	$95/hr
	$1,900.00
	$100.00

	
	
	
	
	
	

	SEO / Inlinking opps
	SDBX
	50
	$85/hr
	$4,250.00
	$750.00

	
	
	
	
	
	

	
	
	
	
	
	

	Partnership Building
	 
	 
	 
	$14,450.00
	$36,000.00

	
	
	
	
	
	

	Plate for Powder program maintenance
	TF
	60
	$85hr
	$5,100.00
	$36,000.00

	
	
	
	
	
	

	Additional campaign maintenance
	TF
	60
	$85/hr
	$5,100.00
	

	
	
	
	
	
	

	Public transportation, gov't and enviro org outreach
	TF
	8
	$85hr
	$680.00
	

	
	
	
	
	
	

	Chambers outreach
	TF
	8
	$85hr
	$680.00
	

	
	
	
	
	
	

	Community Foundation outreach
	TF
	8
	$85hr
	$680.00
	

	
	
	
	
	
	

	Vacation Rental outreach
	TF
	8
	$85hr
	$680.00
	

	
	
	
	
	
	

	Lodging, local biz outreach
	TF
	10
	$85hr
	$850.00
	

	
	
	
	
	
	

	PUD outreach
	TF
	8
	$85hr
	$680.00
	

	
	
	
	
	
	

	
	
	
	
	
	

	Measurement, Reporting & Project Management
	 
	 
	 
	$6,375.00
	 

	
	
	
	
	
	

	Project management & reporting
	TF
	75
	$85/hr
	$6,375.00
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	Total Amount
	Total In-Kind

	
	
	
	
	$119,900.00
	$57,825.00
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